A i N at .
Sl published FiPh=cholantly | e N L)
' by Bob = " Tucker heve morc or less

decided upon this

\v/ /[&\ Fa\ i F: .| \Y/ ‘number five as our permanent
3 ; front-pr.ge formet,
& i s e : Thank you. ‘ass on
Ay e
Ve ,

/ pleasc, to the next
- 4 perosraph, below .

The doldrums hit us. Lou know whot shey are. fou cre undergoing the

maledy known as “fonus doldrumus”’ when: (1) you leisurcly emble to the
postofficc, open the little door and cxircet scvergl leotters and fan -
zincs thuercfrom, oxclaiming "oh. some mail, c¢h?" in & tepid voice. (2)
th- fanzines ere bri-htly colored cnd include scvurel ltoms of meter-

12l by or concerning you, and you say, 'oh. there's my neme. in very

borcd tonese (3) you opcn the mnile slowly rend it, file it 7nd 30 out
for o beere.

Thot is the doldrums. We had ‘om. We've still pgot 'em. They hit us
CVCry 50 many yeors, nltho thoir smaller counterpart, the semi-cdoldrums
visit our typewriter cach Spring. *crhaps you know thei. You con't
wont to do notning c¢xcept prove the thoory of the Tse-*se¢ fly, look
st picturc books, look =t girls, idly wonder wherc you cin pick up &
bit of change, speculate on ten rnd fiftecn cent becrs, sleep, store
at peoplc posaing, ané continue to file dncoming lcotters awey in the
dcsc to bec “enswered sometime.' Thot's us, S0 now YOU know why YOU
heven't hod 2 lotter from us since last (winter) (cutumn) {(sumumer)....

We don't ri~htly know what broight us from hibernation % this timc.
Lvons micht hove eoused it. de.stencilead and printed thc sihcet in this
meiling which is on poper identiccl to this, Qonmec of the things he men=-
tioned arouscd us. e almost forgot we wern't editing Les and scveral
times cought oursclves ot the point of Inmscrting cditoricl cracks.

LEZE reves about Smith. 'dust about cvery fin in nichigon roaves cboub
Smith thc woy the Demoersts rave abe t FDR, Smith 1s somcthing extra-
ordinary in the way of cuthors, Ho isn't the typc that «ttends o club
mecting so visiting fons czn get his sutogriph nng vote him on honors-
ary member, fdo ‘s the type thot squets beside you on the floor, ceting
cold cechickcn in his Tingours, rcoding Jock vWoodford's books so he can
find out how to writc, corrylng on o conversution somcthing like this:
*iell, ‘ong, <3 onc big shot cuthor to cnother, is thers cny truth to
phelrtimer ftimt) o~ ) o CHo & se ol . < !

#¢ oro hoving an awful time with fonzines and prozines. Thec first weck
in Februcry ve received o shipment of fanzines from sustralic deted
September ond Uctober, last your. (%) Jdulius oncybams Unger is cnother
party who c-uses us much wigping. e cen't seem to met VED weckly any-
morc, Yow =nud then & few isoloted iscucs will wppear, ninus vhotos. Lo
cttempt ot & weckly mailing wtsocver, (#:) &ncé the prozines If'uture ,
S5ei Pic Zuarterly, Stirring Seiince . . . none ¢:n be hod in thig town
of 32,000 populsntion. I hove heord @ rumor thot Stirrinsg is brck srith
us, but ¥ hnve yet to sce it, desvibe o subseRiption to the memozine i
am supposed to hold. Ilot to mcntion moncy liyed out for Cosmic. Yh
well. Serpum soid there was a sucker born every minute, byt lwe failed
to add that most of them are scicnce fiction fins. Youldr!'t he have
done sometning magnificent with fundom, tho?

There is no truth to the rumor that kibitzers cre running these rumor
gags inte the ground by using them as mere space fillers.
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It's been just about a year now, Just about twelvemonths since, some-
what starry-eyed and very hopeful, L started to work on Fubture and the
Quarterly. Itm still starrye-eyed, in a way, but not gquite as naive about
it. 4nd a little bebtter than just hopeful.

You see, L've been checking over all the letters, rechecking my rate
ing sheets thru a systemztic calculation of comments favorable, unfavor-
able, and indifferent, and a final check with circuletion figures, These
last are the most behind times; as I write this, I have the final rate-
ings on the December book, but the circulstion figues on the October
issue are not 21l in yet. Put these last seem to agree with the geheral
tone of the lcttcrs andt he retings, which is definitely a hopeful signs
it means that I can depend pretty well upon the recaders' loetters as an
t.dequatc guide to action,

The system 1 use is quite simplc, bub rither effective., Iltoms £ re
roted s Ist place, ‘liked very much, -liked, indliffcremt,'tislikéda”,, or
phew! L have marks for coch classifiestion: 1, v, & plus sign, /, -,

0 respectively, and, when I 2d up thc scores, they reate 10, 10, 53 0 |,
-5 «nd =10 rcspectively. For simplification I give the final product 4,
B, C, D, or X" respcetively, with pluas signs for thoseé gihich 2imosg  niie
the next brackct. 10 is A; 8-9-is B; 4-7 is C; 1-3 is D; and O or beclow
is X. That A'roting is very rarc, +t mcans theot cveryons who comicnted
upen «fhostory! thdught it cxeclienta,, ond there haver't becn wery mehy
of thosc. tales, Morc sfroquent, I'm hoppy to scy ds the By which is whet
happens when . yurn gets o nice long list of 1 or v/signs, but few rcad-
ers just say goode The grade C story is a good tale, ond high C means i
wee idef initely an asset« The D rating is tio.reddl difsgreee  bucose it
mdanhs thot more irezdcers liked than dAisliked the yarm, but itls o «block
mark cgoinst me nonthelcss. Whilc the X roting means bust and no fool-
ing., I cm heppy to sce there hove nov beon many of thesce.

‘threc items go to make up an issuc in my finnl reting of the issuc
s o wholc. The stories; the devartments, and the cover and artwork .
Lach individual arbtist is listed on my rating-sheet (the cover seperate-
ly, of course) so I can tell at a glance whether he's improving-stead -
ily, standing still, slipping or what not. And L have filing cerds for
each author: every story is listed, with the issue in vhich it appeared
and thce order in which it came out noted, s well as it's individusl
final scorc. That last is important, because just 2/7 dosn't necesserily
mean much, for example, unless we know how it stood absolutcly., 4 2/7
(7.1) for example means that the tale came out 2nd place cnd rated  a C
plus, If it were 677 and still reccived thet (7.1) then it wouldn't be
held against the cuthor; twould mcan that while his yarn was quite good,
the othcers in thc scme book werc much betters Yn the other hend, if the
tale were 2/7 with o rating of (3), then I'd know that I had slipped
bedly that time,

So far, the best liked cover has been the one Forte drow for "The
Barbaricns® on the august issuc, with Bok's "Pogo Plonet" for October o
close second. Running third is Paul's cover for "30tn Century Ducl”. On
the interiors, Dolgov is in the lcad with Bok closc behind, sut thet's
mainly becouse fanncs hoed morc drawings, somc of which hod to be donce
in 2 hurry ond which did not comc out well. &5 far as the gencral bonc
of lctters go, it's the othor way cround:bolgy is the closc sccond,
Forte is very closc bchind, almost tied far second placc. {(And my per-
soncl opinion is that his cover on the xpril issuc will be liked better
than his first onc. I'l1l hove to «nt morc crow later if I'm wrong.
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So far, Damon £night hasn't come out too well, but we'll see how his
drawings 1n the February and April I'utures are liked, and 1I'm eacer %o
sece how Streeter will compere with forte.

Now we come to Cummings. ferhaps I had better give some personal cata
on him first, Personal data, that is, in regerd to what I think of his
tales. #ell, back in 1940 I was asking Fred Pohl why he took Cummings
stories =« or more precisel why he took those narticuler %fales. I dicd-
n't like them, I did llKC uummlng s long novels, I'd reczd a number of

them-- "Exile of Time", 'wandl, thc +‘nvader”, and so on, and these ad-
mittedly werc not as "ood s hlS ¢ariier onys. Thoviy satflytig Ll I
managed to gct hold of "Beyond the Stars”" and "Brand New Yorld". The

formcr I enjoyed, but I rcally raved over the lottor.

around May, my publisher told me that arrangements had been medo to
rceprint a number of Lunmlnc's older clessics, and gave nme o botch of enm
to read. Frankly, I wasn't very hanpy avout it, but realizing that the
deal was a financial necessity, inasmuch as ;uture had not been going
well (we hadn't recelved the remorts on the august book at that time.)I
couldn't kick,

I kept an eager eye out on the reports, "Tarrano” was a big hit, no
doubt about it., It's one of thosc few which 50t edther 1's or v's from
everyone who wrote in. "san on the Heteor" which I personally  liked
much better than sither ”Around the Universe' or "Into the Lth Dimen -
sion' got C ratings, with “"Universe" leading. The general tone of com -
ments on thc Cumriings reprints has distinetly been one of spproval ----
there's no getting away from it,

The gencral result is: I'm plcased but by no means satisfied, I'uturc
and the Quarterly have improved, but they aren't first class books yet
by a long shot. So far as most of the fens go, I may be ahcad of a few
titles, but L know that the well-estcblished stf books, run by ricn with
a lot morc cxpcrience {and larger budgets) then I, arc still way ehcad,
I'm kcoping in close thouch Wlth 2ll the compctition and learning from
them daily,

Now comes crow. I've blowvm off quitc a bit during the yc”r ané have
got to cat some words. First of all, Itll have to tale bae < the fine =
phrases about "hopeful” futurcs “ﬁa the types of stories vou ‘a ncvchuo
in my magazincs. tnat's still lerzgely my own individusl opinion,but Itv
uscd a numbcr of war storics, Jncro have bean dictators and unpleasant
\to me) future sctups in & number of the tales, storics which, noncthe-
lcss I considercd good ond some botter thon rood.

And 4 think I mentioncd ct Denver that I vould not cut storics. Not
ever again. I had to cut "Beyond the Stars' heavily and nay heve to cut
other novels, too. I don't coprov: of the proetice. but 1t is nccessary
&t times. %t least 4 hove the illusion that + have not damaged any yarn
sop floripy but that is purely versonil opinion,

Just what kind of a future ruturc hug, I don't know, a fortni-ht eg Z0
(8atec of this writing: Dee., 15, 1G11) I'd have mode somcthing in thc
neture of a confident stoteoment, It'° herd to say what the wor will do
to eirculction. fisht nmow, I'm mil:ing pl:ns (for t he next issuc as N
nothing disasterous werc goinz te happene ths fortuncs of war ond the
fortuncs of business ore hird fo differcntiate at times -- however,when
vou try to add thom both together -- |}

tienyg"ratc, ¥ owe the ronds pnd fons .o g0od decl; theylve hdlpad me
no ¢nd. and if humonly possiblc, you'll se conatently improving issucs
of Future snd the Suarterly rizht un to The IEnd
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HAVE AT YOU, MR LOwNDES! (A dept. of comment upon what has been said
and implied by Doc, in his report on pages 2 and 3, this issue, =3.7.)

Long ago when we were & callow youth, nothing thrilled us more than the

sight of a stf pulp peeplng from among the westerns and sports on the

stands. Especially a2 new title, or a new title~cut on an 0ld mag. Such

as the little thrill we got from the new "face" on the current Plsnet .

alas (with the above exception), those days are gone forcver. Wc've lost
the power to be thrilled by such. So we thoucght, aided and abevted b

wise colwmists, trat we were rapidly bececoming a '"has been” in stf----a

guy who grew up and out of stf,

Now there comes a2 new lince of thought, by some new columists, This now
theory says wg arc the same .., and the megazines are the same ... which
is the root of all thc troublc. Gilbert says this oxisting state can be
c¢xplained by onc prime cxamplc in onc nag: wacky fantasy, wacky fantasy
and more wacky fantasy. Perhaps s0. &t eny rete we have lost the grest
Intcrest we once held im amazing, sstounding and uwonder.:fmickly hicding
the first=ncmed under the nearcst bed, lct us procccd to the second, We
no longcr arc bugs over this beczuse 1t is to much "Caipbell-operal, It
{the mafg) sithcr nceds a new cditor or & new set of slants and policics
to bolster our {(and probablvs others') waning intcrest.

as to TWS .. wcll, we gave up long agc. Only onc issue in rccenf years
hes so satisficd us that we rcad it from kiver to kiver., The 10th &nni-
issuc., Thoy didn't chunge editors for that issuc .. but they did. euth-
ors to a certcin degrec. S0 there mey lay the clue.

Along comes Doc and Futurc. Covers such as those for "Pomo Planct'’ end
the currcnt "alien Vibration' ewaken in us the thrill thet onec was. On
the inside we have Cummings as he once was. So we sit up &#nd teke not-
ice. Surcly you will agrce with »8 thot when cncient reprints are uscd
there must be cxpert c¢diting and cutting.We maintein thet with the pro-
per usc ol shears and vencil an old rcprint can be streamlincd into the
kind of rcading material liked today .. ond we don't mean wacky fantasy,
vonsidering the style and plotting, we would 50 so far as to say thet
they muat bec editid@ or risk becoming the countecrpart of o Sears catalog
in & country shanty.

We recalize what Doc has to work with and what he nuast put up with, And
we are perfectly content to take the Cummings he dishes owut (hurry up
with "Thc Brand Neow world’) Decl!), hoping, olwirs hoping that he soizes
the povicr richtfully given him by thce dictionary, and trims thosc yarns
to the 19)2 patterns. It can be donc. Ve believe the wordy, drasging
pages of "loczl color?! and background could be polished, or killed &l
together; the stupld diclog {reletive to modern taste) elimincted .....
nnd, well, pretty soon you have a rcadable story.

Uonsider Doc's article on pages 2 and 3. VYriginally it ran clmost two &
onc=-hulf pages of clite dypc. we edited ‘it to the two pages of pice you
now sec, oné lost nothing of veluc. Ur so we beliove. rvany o hopeless
story has undoubtedly becen saved by 7ood cditinge. in the fonzincs meny
downright stinking crtieles have boeen saved by cditors who had ncrve %
the knock of cditing. “e know, speciing from exXpericnce and not boast -
ing. Wcll, not much boasting. But long before us, smart guys heve point-
ed out that too meny fanzine editora arc publishers, not editors.

In closing, we once again doff our 1lié to Doc and luture. .e think he
has the best title, the best artist, and the best chances. So edit what
metericl you've got to work with and sce what hoppens.



